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@ TOPICS

* Topic 1: Strategic Optimization of USDA Foods Entitlement

* Topic 2: Advanced Cost Modeling: True Net Cost of USDA Foods
* Topic 3: Nutrition Standards & Student Acceptance

* Topic 4: Future of Commodity Processing

* Topic 5: Risk Management in Commodity Processing

. Final Thoughts: Leadership Reflection & Mentorship




Discussion Prompts

How are you intentionally balancing USDA Food direct

@ .
o
TO p I C 1 e delivery vs. further-processed items?

Where have you seen entitlement underutilized or

St rat e gi c misaligned with operational realities? (appearance,

availability, item changes taste or texture from original
testing)

o o @
0 pt I m I Zat I O n Of - Are you planning entitlement proactively—or reacting

year to year?

USDA Foods

Follow-Up Questions

E nt it le m e nt . What data points do you rely on most when making

entitlement decisions?

How early do you commit to processing—and what
risks does that create?
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TOpiC 2: Discussion Prompts

What hidden costs most often get overlooked?

Ad va n c e d C O St How do you compare USDA Foods to commercial

equivalents?

Modeling: True

Follow-Up Questions

N et C O St Of . Haveyou ever discontinued a commodity because the

true cost was to high? If so, please share details of

USDA Foods
. What cost data would strengthen your case with

leadership?




Topic 3:
Nutrition
Standards &

Student
Acceptance

Discussion Prompts

Where have nutrition changes impacted participation?
How has processing helped—or hurt—acceptance?

What products failed despite good intentions?

Follow-Up Questions

How do you involve students in product evaluation?

What flexibility do processors truly have?

Where do nutrition goals conflict with operational

realities?



Discussion Prompts

Will further processing increase or decline?

How will automation and central kitchens change the
equation?

Topic 4: Future

What skills will future directors need?

of Commodity

Processing

Follow-Up Questions

How are you preparing your team for these shifts?
What innovations excite—or concern—you most?

What role should USDA Foods play long term?




Discussion Prompts

Where are your biggest exposure points?

How do you manage long-term commitments amid

TO p i c 5: Ris k . enrollment uncertainty?

What’s your plan for excess inventory?

MERERCInERIAN

Follow-Up Questions

Have you ever had to reallocate or liquidate

Commodity

commodities?

How do you prepare for processor disruptions or

Processing

recalls?

What contingency plans are already in place?




@ FINAL THOUGHTS

Leadership Reflection & Mentorships

What would you do differently starting over?
What mistakes cost you the most?

How should new directors approach commodities?

What advice would you give your successor?
How can associations better support mentorship?

What lessons shouldn’t be relearned?



Questions?



In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights 1400
Independence Avenue, SW  Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
rogram.intak Ne(o)Y,
This institution is an equal opportunity provider. Lo ﬁi‘
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